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General Information

Each person is a very important member of this band.

As a member of the Portsmouth High School Marching Band everything you do on the field is
vitally important. There are no last chair players in a marching band. On the field the visual
arena is so large and complex that no one can see everything that is occurring at any given
time. Every member of the band may at some point in the show be the closest band member to
someone in the audience. The attention of the audience is immediately drawn to anyone who is
not absolutely uniform in every move. Absolute uniformity without errors requires 100% effort
100% of the time.

Good organization makes for efficient rehearsals.

A great amount of planning and preparation goes into every half-time and pre-game show. The
formations, drills, and designs are worked out by the staff, reproduced, and distributed to you.
The music that we play is carefully selected for each show. These arrangements represent the
best material we can find from both a musical and entertainment standpoint. The band staff
puts in many hours of work on every show before you get to the first rehearsal. It is our plan
and goal to put in enough time in preparing the shows that the performances can be prepared
and perfected in a minimum of rehearsal time, allowing us to use our time in the most efficient
manner possible. In keeping with this philosophy, it is essential that all rehearsals begin
promptly and move along without interruption.

Our objective is Excellence.

The Portsmouth High School Marching Band presents half-time shows which combine elements
of traditional and contemporary marching band styles. The shows are designed by the staff and
given to band members with instructions and/or sketches on drill charts. Occasionally, Section
Leaders & Squad Leaders will be given the option of designing drill maneuvers en route to the
charted position in a design or formation. At all times we must strive to please those members
of the audience who enjoy seeing unfolding designs, sharp individual appearance, marching
precision, and hearing good music performed well.

Define and understand our roles

It is very important for all students that we understand what roles students have and what their
responsibilities are. At PHS, we have a group of leaders called the Band Council. Their goals
and duties are listed on the next page. There are other roles for students such as Section
Leaders and Squad Leaders which are also explained next. It is important for all students to
respect each other and to respect the roles that we each have. Knowing who to go to for help
saves time and energy.



Band Council
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purpose is to promote the success of the Portsmouth Band Program. The Band Council will

meet once a month during the school year to discuss items pertaining to the PHS Band. It will

be the responsibility for all of the Band Council to plan events and team building activities in

which the band can participate as well as to uphold the ideals of the band

Band President ¢ Symphonic Band (1)
President is responsible for presiding over all meetings of the Band Council and will be required
to keep meetings on track and bring up topics of discussion. He/She will be in charge of
scheduling events and communicating with the Concert Band as well as overseeing all other
band council positions. Primary functions are:
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to their individual responsibilities.
2. Acting liaison between students and directors
3. Being the role model for maintaining Discipline and Excellence throughout the band
program.
4. Collect any forms/money during band class: Medical Forms, Permission Slips
(This will be assisted by Band Vice-President)
5. Work with Vice-President on attendance at Music Booster Meetings

Vice-President - Symphonic Band (1) & Concert Band (1)
Responsible for assisting the Band President. He/She is responsible for making sure all
information distributed to the band gets to every person. Everything from fund-raisers to
meetings to rehearsal changes or any other information must be distributed to all band
members. Primary functions are:
1. Liaison between grade level and Band President.
2. Communicate standards and information to responsible grade level.
3. This person is responsible for keeping track of all photos taken during events and
collecting them from other students.
4. Work WITH Band President on collection of forms/money
5. Keep all band council members informed and involved. Making sure band council and
band members receive information discussed at Band Council meetings.
6. Work with President on attendance at Music Booster Meetings.

Secretary ¢ Symphonic Band (1)

This person is required to take minutes at Band Council meetings. This person also manages
and takes daily attendance during school and performances outside of school. The secretary
may choose another person to help with attendance. This person is also responsible for
maintaining an accurate and up-to-date list of all band and Color Guard members.




Librarian(s) Symphonic Band (2)
The librarians are in charge of all aspects of the music library. The main responsibility is to
oversee the distribution of music to all band members. They are to return all music to original
score order and properly filed in cabinets. Primary functions are:
1. Organize the distribution and collection of music during class
2. Organizing collection of music at end of year.
3. Make sure that the parts to whatever piece we are about to pass out are in the correct
amount and ready for distribution.
4. Student may be asked to come to band room to help organize music if student has a
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Drum Majors (3)

The Drum Majors serve on the Band Council as a floater position. Their responsibilities will be

to assist any other position with any help or assistance that is needed. They will make sure the

Work Crew has set up the proper equipment and is ready for rehearsal. Primary functions are:
1. Attend all band functions

Responsible to the director for the conduct and actions of the band at all times.

Take charge of the band in all types of situations

Assist the director in maintaining discipline and order.

Coordinates and supervises section leaders and is responsible for their effectiveness and

actions.
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Work Crew Chief (1)

CKAAa LISNER2Y gAff RSES3IFTGS YR F2NY | a62N] ON.
1. Set-Up field equipment for rehearsals and games, including: Podiums, Wireless Speaker,

choral risers, and chairs for stage performances.

2. Oversee the organization of the storage room, making sure instruments are placed

appropriately and organized.

3. Work crew will be responsible for helping loading equipment on school trips for band

events.



Section & Squad Leader Responsibilities

The Section Leader vs. Squad Leader

The Section & Squad Leader is an important link in the o
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utmost importance.
An excellent Section Leader should display the following:

1. Provide a good example through your attitude and all that you do both in and out of
rehearsal. An effective Leader is a superb role model for the highest effort and
accomplishment in marching, playing, and discipline.

2. Serve as a liaison facilitating communication between the band and directors.

3. Helping to motivate your squad to memorize its music on time (or early). Being available to
listen to your squad's music checks.

4. Being in attendance at all rehearsals, and coming prepared to these rehearsals. Make sure
charts (both your own and your squad's) have been studied and marked before going out on
the field to learn a new drill. If there are questions concerning directions, routings, etc., ask a
director prior to a rehearsal in order to save valuable rehearsal time and keep rehearsals
moving along.

5. Be patient of squad members who are really trying but having difficulty in learning a drill or
music. Help them in any way you can by spending extra time with them, suggesting alternate
techniques, etc. However, do not tolerate laziness and lack of effort among your squad
members. Being a "nice guy" does not help the quality of the group.

6. Help the director to ensure that your squad has the correct and necessary equipment for all
rehearsals and performances. This includes wearing the uniform properly as outlined in the PHS
Instrumental Band Handbook, Lyres, Music, etc. If a student IS MISSING a piece of music it is
your responsibility to make sure that a new copy is given out. Let the director know of any
student who has: (1) lost their flip folder; (2) consistently forgets music; (3) breaks their lyre.
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7. YOU MUST SHOW RESPECT TO GET RESPECT ¢
Treat members of your section as YOU would want
to be treated. Remember that throughout the
season, you are ALL part of the same team. When
not in band, some of you will be in the same classes = _
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hands. Please let the director know of any problems
with BEHAVIOR or ATTITUDE. Continue to focus on
the positives NOT the negatives.

9. Strive for excellence throughout your squad at all
times.

General Responsibilities of Section Leaders

Music Inspection

Section Leaders will designate a specific location where all section members will meet for all
performances.
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and coordinate sheet. ALL SECTION LEADERS MUST HAVE A WORKING FLIP FOLDER AT ALL
TIMES. Section leaders that do not have a flip folder cannot be an effective leader ¢ YOUR

Equipment Inspection
Prior to each performance the section leader will view the following items from each member:
1. Music Lyre

2. Uniform

¢ Band Shirt ¢ to be worn with Parade Coat
¢ Gloves

¢ Bauldric

¢ Parade & Concert Jacket

¢ Pants

¢ Shoes

¢ Black Socks

¢ Hat & Plume

¢ Appropriate Jewelry



Instrument Inspection
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instruments should be polished and

Uniformly clean. All other sections should be viewed for component parts, ie... reeds, ligatures,

etc...

Please advise the director for major deficiencies with broken instruments or missing parts!

How to do all this?

¢ Assign a specific place and time to inspect your section.

¢ Allow plenty of time for the inspections.

¢ Assemble section in appropriate warm up spot by assigned warm up time.
¢ Uniform related issues should be sent to the Uniform Parent Coordinator

Marching Related

Study and know the drill for your area of the field.

Assist sections in the marking of sets and marching assignments
Have all chart related equipment at each rehearsal.

Be an EXCELLENT marcher and EXAMPLE setter!

Assist the Drum Majors and director in maintaining field discipline.
Be alert for instructions at all time in all venues.

KNOW YOUR STUFF!!

O 0 0 0 0 00

Music Related

¢ Assist section in preparation of marching show music and all other football related music
¢ Assist in the learning of memorized music

¢ Feel free to plan additional sectional rehearsals after school.
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Key Points to Understand

1. Negativism spreads; those who don't know may believe
what they hear instead of what they see. Think about it.

2. The band doesn't change as much as you do. The most
impressionable year in band is the first one.

3. The band is an emotional group, so expect some ups
and downs.

4. Everybody has feelings, even the squad leaders and
band staff! When the band is criticized, all of us feel it.
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5. There is always room for improvement; constructive suggestions should be welcomed, even
if they hurt a little.

6. Anybody can be a critic - this takes no skill or background, and bears no responsibility.
7. More drive and spirit in rehearsals means a better performance with fewer mistakes.

8. For the benefits received, expect some sacrifice. All for one, and one for all - or, know what is
best for the band and do it.

9. Adjust to the situation.

10. When problems exist, are you part of the problem, or part of the solution?

11. No pain, no gain.




